CULTURALLY OR DIGITAL DISRUPTIVE BASED ESSAY                                                  6


Culturally or Digital Disruptive Based Essay
Name
Institution Affiliation
Author’s Note
Class
Professor
Date










Do you agree with the above statement about the increased adoption of these forms of technology into the workplace, especially internationally? What role does the internet play in this adoption? What does ' appropriability of technology' mean when considering your above answers, especially about 'going overseas' with your business? How can managers protect the proprietary rights to their technology when considering that move to a 'host country'?
Do you agree with the above statement about the increased adoption of these forms of technology into the workplace, especially internationally?
 Many companies have heavily invested in technological advancements or innovations that makes them be able to compete on different market segments. The businesses usually embrace the various forms of technologies more so those who want to venture into international markets through use of various strategies of entering new markets (Osterman, 2018). The statistics showed that adoption of technology would reap about 220 billion dollars’ market expansion across the world. All the operations for various companies are typically affected by the adoption of technology. One of the most evident technology that has been used by most companies is the Internet of things. Block chain technology has also been greatly used.
I agree with the fact that there is increased adoption of these forms of technology into the workplace, especially internationally.  There has been great change or transformation that has been noted in various companies. That include having technology driven innovations cutting across most of the world prominent and successful companies such as Dell Company.  The organizational change has also been evident on top of the cultural behaviors of the employees as well as the targeted customers (Skog, Wimelius & Sandberg, 2018). The productivity of the companies embracing international strategies is significantly affected by the technology transformation and that is overwhelming in the efficiency. The bottom lines of such companies have been impacted by the increment in production by a given percentage. For instance, about 1% production increment converts to millions of profits made in return following the adoption of technology. 
Adoption of social media for communication purposes in work places has greatly changed the behavior of workers as well as customers across the international markets. Usually companies planning to venture into international markets usually get information from targeted customers that would include their preferences and the available goods for the other established companies. The same social media use has made it easier for companies to advertise themselves and even hold meetings online through zoom and google meet (Bughin, 2017). This has made it easier for information to be shared faster in workplaces where the form of management is centralized or even decentralized. Viable advertising models have also been used as the technology advances since companies reach more customers through Tiktok, Instagram and YouTube videos. 
In places of work technology has also been adopted in shaping the products that are desired through different methods of production, the feedback collection and its implementation in the production process, the various forms of payments used to pay for good where currently it is done online through OLX, Alibaba or even Amazon (Osterman, 2018). Transfer of the funds in workplaces is also digitalized through use of PayPal or pioneer accounts.
What role does the internet play in this adoption of technology?
 The internet has been on the forefront in facilitating the seismic shift which typically involves is the technological adoption of increased artificial intelligence (AI), automation, and use of social media tools and by those adoptions their implications on all forms of businesses. Artificial intelligence has been evident where there has been facilitated use of computers in predicting some of the mechanical problems that would be available in the lines of production. The internet shares the various tips on the previous trials done by various companies through the use of You Tube videos which may be such a great tip for some of the companies that need to embrace artificial intelligence (Alam, 2019). Automation has also been facilitated by the use of robots in the production of various products. The first world countries usually invest heavily on technology and saves more on financial outputs that could be used to pay laborers.  
The internet has been greatly used in sharing information between the customers and the employees and employers for various companies. Internet of Things has been on the forefront in linking up the gap that existed previously (Alam, 2019). There has been use of applications on IoT such as having voice activation features that usually allow customers to give feedback. The digital influences typically have influence on the customer expectations in international market where big companies compete to control such markets. 
What does 'appropriability of technology' mean when considering your above answers, especially about 'going overseas' with your business?
In this case various companies usually keep the various technologies unique in order to ensure that they do not face competition in their international market strategies and that they gunner profit and efficiency as a result of the various technological advancements. In this case the companies embrace artificial intelligence (AI) as a mechanism to help them in correcting some of the problems that may be faced in the line of production and even improve on efficiency of the production (Kyläheiko et al., 2017). Companies that persist in the international business markets usually have unique artificial intelligence mechanisms for their production that cannot be copied by other companies. Statistics shows that artificial intelligence demands for much financial input but companies reap heavily from it. It is usually used to know the customers’ preferences and satisfaction for the various products that the company is producing. 
Companies have also reduced on labor cost by having automations in the production sector. They have computerized most of the work and more automated robots are preferred over human labor. This meets increment in production hence meeting the growing demands from the international markets (Kyläheiko et al., 2017). Prolific social media tools can also be used. However, they are usually subject to copying from the competitors since most of the times the methods chosen cut across various companies and may even serve similar purposes which include advertising, engaging customers through convincing them and getting feedback from them. To be unique, companies have invested on IoT bringing on board some unique features for IoT that would allow stronger customer interaction to ensure that they maximize on the opportunities available. 
How can managers protect the proprietary rights to their technology when considering that move to a 'host country'?
[bookmark: _GoBack]Managers usually consider registering trademarks or copyrights and apply for patents in the targeted markets in the host countries as a way of protecting themselves from unfair competition where they would be accused of violating the copyright issues on the products that they sell. Another way that the managers do is to have some of the contracted legal contracts that would protect the IP for that particular company (Markusen, J2017). This is outlined in the ownership clause. Another way is through acquiring insurance that would help the company in enforcing the various claims made against infringers who are through to infringe the IP for a particular company. It also defends the company from any infringement claims that are made against that particular company (Lai, 2018).  The last one is through having security measures whereby the company conducts some background checks on some of its partners. 
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